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Quantum Flight Staff Job Description

QUANTUM FLIGHT COMMANDER 
SELECTION:  Cadet Deputy Commander

APPROVAL AUTHORITY: Cadet Commander.

DOCUMENTATION: Two CAPF 2A's. (MBR, SQ)

QUALIFICATIONS: Minimum of six months as CAP member.  Officer grade is recommended.

REPORTING OFFICIAL: Cadet Deputy Commander.

TOUR OF DUTY:
Rotated to coincide with the term of the Cadet Commander or as necessary.  

REPORTING REQUIREMENTS:
WEEKLY: 

· Contact the Cadet Deputy Commander by 7 PM each Tuesday to report calldown results, discuss meeting schedules, etc.

· Contact the Cadet Leadership Officer by 7 PM each Tuesday to advise him of members needing their drill test evaluated.

FLIGHT COMMANDERS WILL BE RELIEVED OF DUTY FOR THREE UNEXCUSED ABSENCES IN A ONE YEAR PERIOD THAT RUNS FROM JANUARY TO DECEMBER.

RESPONSIBILITIES:

· Directs and supervises the members of a cadet flight, and is responsible for:

· The conduct of ALL Flight members during squadron meetings and activities.

· The well-being, safety and -morale of your flight members.

· Conducting Weekly Calldowns.

· Teaching the Leadership Laboratory.

· Teaching the Chain of Command.

· Teaching Squadron, Wing and National policies and activities.

· Teaching proper uniform and grooming standards, use of facilities, corporate vehicles, etc.

· Provide training for your Flight Sergeant in order to prepare him to become eligible for Flight Commander.

· Promote cadets within three months of joining.

· Assist cadets in obtaining uniforms.

· Lead by example and put the needs of your flight members before those of your own.
· You have the privilege of testing on other than Thursday evenings, at your convenience.  Arrangements should be made in accordance with the "testing" operating instruction.

· Never send a flight member to find an answer you do not have yourself.  Respond: "I do not know, but I will find out!"
· Before taking command of your new flight, prepare training goals/objectives and training syllabus for your "tour of duty" and submit them to the Leadership Officer and Executive Officer for review.

· Avoid situations that MAY create embarrassment to your members by requesting them to "perform" what they have not yet been taught.

· Ensure each flight member is aware of the requirement to notify you of known or anticipated absences from squadron meetings and advise the First Sergeant of approved absences for proper notation on the weekly attendance chart.

· Do not: 

· Tolerate insubordination - command respect.
2. Allow disruptive behavior during flight/class time.

3. Allow anyone to command your flight without your permission, except for the following:

· Deputy commander for cadets

· Cadet commander

· Cadet deputy commander

· Cadet executive officer

· Even though officers (other than the command staff listed above) may outrank you, they do not have command authority.  Therefore, they may not take command of your flight without your permission.

· Do not engage in an argument with an officer or your superiors in front of flight members!

DISMISSING STAFF FROM THE FLIGHT:
Staff work must be performed, but we also realize that if our cadet members do not keep up with their drill and leadership training, they will lose these skills.  Staff should be allowed to perform their duties prior to flight time, up until the squadron is called to "Fall In" for formation.  If you need personnel to setup or take down a room, use lower grade personnel or those without staff positions. This will allow staff to perform their assigned duties - not menial tasks!  Staff members are expected to attend the first 15 minutes of flight training, immediately following Opening Formation.  This time will allow flight commanders to make announcements, conduct drill tests for those members required to drill a flight, to conduct formal leadership classes and so on.

Foreword

This manual has been designed to help your Cadet or Composite Squadron in welcoming and training the new CAP Cadet.  Good training is essential to retention, excellence, and performance.  This program is not intended to replace the program put out by National Headquarters.  Rather it is designed to augment or assist you in ensuring that all of the necessary areas are instructed before you begin expecting your new cadet to perform them.

As with any project, this one is not the work or effort of one person.  This project began as the brainchild of 1st Lt Jaime Mandel, and it was her effort that put forth the first edition of this manual.  Others provided resource materials including National Headquarters’ website, Lt Col Tom Theis (job description), Det 410 AFROTC (uniform reading), the Lt Col Frank Pocher Minute Man Squadron (review exercise), Lt Col Grace Edinborough (How to teach drill), and others who I am sure I have missed.  Many more provided editing and reviewing assistance, giving valuable feedback and insight.

This third edition of the manual has rearranged some of the material to be easier to use and reflects a change in ideology from a sequence of weeks to a one or two day training environment.

So enjoy CAP and the program.  Use it as you see fit.  However, stay dedicated to the ideal of providing the new member with the best training and information you can offer.  A solid foundation can make all the difference in your new cadets’ success!

Major Todd Mandel, CAP

· The Training Program & Philosophy

How and when to train

The first and second editions of this manual were written from the approach that conducting an 8-10 week “new cadet program” was the best option.  The material was introduced slowly and the cadet was gradually worked into the new environment.  However, as with most things in life, when theory was put to practice we found the program to be less effective than hoped.  We found cadets growing tired with the pace and dissastisfied with the separation from the rest of the squadron.

This got the staff to thinking – if new cadets are joining to be part of the social group/structure that is our squadron, how do we benefit from keeping them separated for up to 10 weeks?  We realized that there is little benefit, and that much of the information we need to transmit to the new recruit can be done in a single dedicated day.

So then, this edition comes from the approach that a one-day, 4-6 hour training session is your best bet.  Suggested schedules are included in this edition and the curriculum is pared down to be far more manageable.  Be creative and get your new cadets engaged.  Let them experience CAP first-hand, because that is why they joined in the first place.

Can the multiple-week approach still work?

Of course!  Depending on your unit, it is very likely that your new cadets will not be able to join and attend a training day in the very same week.  Therefore you will be faced with one or more meetings where your cadets are attending, but not yet ready to be Cadet Airman.  The best way to address this is to begin their training at these meetings – this is why this manual remains separated into “modules.”  Cover as much as you can during these one or two weeks, and that way your Training Day will need to cover less ground.

The Training Day

This is your chance to imprint your idea of a cadet upon your new recruits.   This edition moves Customs & Courtesies to the beginning of the training so that your cadets can be taught this important information right away.  Once the information is taught, begin demanding that your cadets use it and perform as expected.  What kind of environment should you have for your Training Day?

Obviously that is largely up to you and your unit.  However, a loud, yelling, high-stress environment is not recommended.  You wouldn’t send your new recruits off to encampment their first week would you?  So why recreate encampment at your squadron, even for a day.  Begin working them into the Cadet Program and by the end of the day you will have functioning and knowledgeable cadets.  It is possible that by the end of the Training Day you will not have completed everything you needed to.  In this event we recommended assigning cadets to read from their workbooks and self-study the remaining material.

But what about the Leadership text, who teaches that?  The cadet teaches himself/herself the information in Chapter One.  The Leadership text is designed as a self-study tool, and you should challenge your cadets to meet that expectation.  In the event you have a cadet who is struggling with the text, you can provide separate counseling and tutoring to that cadet.  However, “spoon-feeding” the whole first chapter to cadets who are capable of doing it themselves is unnecessary and sells your cadets short.

The design of this manual

Each module is designed with the following setup: overview, action items, expectations/objectives, lesson topics, and final notes.  The overview briefly introduces the instructor to the module and its purpose.  Action items are those things that you must make sure happen before the end of the night.  The expectations/objectives are what the cadet must be able to do, with minimal coaching or direction, to consider the module complete.  The lesson topics are the areas that must be covered during the session.  Each lesson topic has a corresponding lesson plan in Attachment One.  “Final notes” covers areas of interest or further activities if time allows.

Each lesson plan will follow the same outline, as it will have five specific phases: Preparation, Explanation, Demonstration, Performance, and Evaluation.  You should practice each of these lesson plans before you must teach them.  Do not teach “off the cuff!  Teaching requires work and discipline, and you owe it to your students to put forth the necessary effort.  Here are the five phases summarized:

· Preparation – Here you review the necessary reference materials, research the information you need, and gather any supplies that are necessary.

· Explanation – During this phase you speak about the topic.  Allow questions and answer and encourage student participation.

· Demonstration – This is where you show the students how to do what you are talking about.  Be prepared so your demonstration teaches the correct thing.

· Performance – During this phase the students execute what they have been taught.  Correct as necessary, but let them work through any problems.

· Evaluation – This is where you find out if they learned anything.  This can be a quiz, a discussion, a roundtable, or an exercise.  It simply must measure what they have learned.

Module One – Becoming a CAP Cadet

Overview

This module is designed for the meeting where your cadet decides for sure that he or she is joining.  The basic idea of this module is “inclusiveness.”  We are beginning to establish their identity as a CAP cadet and as a member of the squadron.  The sooner the new cadet identifies with the social group that is your squadron, the sooner they will become active and interested!  THIS MODULE WILL TYPICALLY NOT BE A PART OF THE TRAINING DAY should you choose to set one up.

Action Items

· Assign the cadet a “sponsor” from the main cadet corps.  Preferably someone of C/A1C or higher.  Make sure the new cadet and the sponsor trade phone numbers, email addresses, etc.

· Fill out new member information form.

· Hand out the Quantum Flight Handbook.

· Hand out squadron T-shirt upon completion of CAP cadet oath.

· Hand out new member information form (Attachment 5)

· Handout Workbook

· Handout Knowledge Book

· Handout SOP’s

· Issue uniforms (see Uniform Inventory suggestions, Attachment 7)

· Schedule a Training Day (4-6 hours allotted) sometime in the 2-3 weeks

Expectations/Objectives

· Fall into the Quantum Flight as a flight member

· Give report if falling in as an Element Leader

· Perform: Attention, Parade Rest, At Ease, Rest, and Fallout/Dismissed.

· Knows meeting start times, location, unit phone number, CDC phone number, C/CC phone number.

· Knows CAP Oath and understand what it means!

· That the cadet understands to wear the squadron T-shirt and BDU pants until given permission to wear the uniform.

Lesson Topics

· Falling in and the purpose of formation

· CAP Missions (30 min)

· Understand how the promotion system works.

· Drill: Attention, Parade Rest, At Ease, Rest, and Fallout/Dismissed (note: specific lesson plans for each drill command are not provided in Attachment One.  Instead read the “How to teach drill” in Attachment Two)
Final notes

· Cadets should know to fall in at all meetings for now on until graduation when they fall in with the other flights.

· Give Cadet Oath at closing formation for this meeting or opening formation of the next meeting.

· Ensure that the sponsor calls the new cadet sometime during the week to make contact.  Have them remind the new cadet about bringing back the new member information form and coming one hour early next week.

· Call the new cadet’s parent to make contact and introduce yourself (if you haven’t had the opportunity yet).

1.a. Lesson: Falling In and the Purpose of Formations

Preparation

· Review formations in AFMAN 36-2203 (Drill & Ceremonies) for squadrons and flights.

· Understand the difference between Line and Column formation.

· Understand the importance of element leaders

Explanation

A.
Formations are used for three main purposes

1. Organization – they allow units to be gathered in an orderly manner

2. Accountability – they provide a quick way for the unit commander to know if everyone is present

3. Ceremony – most ceremonies and traditions begin with formations

B.
Opening Formation/Reveille

1. Most squadrons open each meeting with a formation to gather everyone together

2. All cadets are required to be at opening formation.

C.
Closing Formation/Retreat

1. Most squadrons end the meeting with a closing formation where announcements & promotions are made.

2. All cadets are required to be at closing

D.
Falling In to formation

1. When you hear the command “Fall In” you immediately find your element.  The first element is three paces from the Flight Sergeant.

2. You fall in an arm’s length to the left of the person on your right and 30 inches behind the person in front of you.

3. Explain the right guide position.

4. You fall in at the position of Attention

5. If you are an element leader you must report to the Flight Sergeant when directed.  Review reporting in formation.

6. Follow all commands of your flight commander/sergeant.

7. Remove your cover during prayers.

8. Come to attention to clap or to raise your hand.

9. At the end of the formation you will be ordered to fall out or be dismissed.

E.
Conclusion

Demonstration


Take the cadets outside and demonstrate how to fall in properly and give report.

Performance


Have someone be the flight sergeant and then fall in.

Evaluation

Have each cadet be the flight sergeant and evaluate how the others fall in.

1.b. Lesson: CAP Missions

Preparation

· Review CAPM 50-3, History of CAP

· Review L2K Book

Explanation


A.
The Three Missions of CAP



1.
Emergency Services




a.
Search and Rescue (SAR) – looking for downed aircraft and lost people




b.
Disaster Relief (DR) – assisting in the relief after natural and man-made disasters.




c.
Counterdrug (CD) – assist law enforcement in reconnoitering for drug crops and transporting equipment and personnel.  SENIORS ONLY!



2.
Aerospace Education




a.
Internal Program – O-flights, flight training, proficiency training, textbook




b.
External Program – NCASE, curriculums, working with teachers.



3.
Cadet Programs – “To provide the youth of our nation a quality program that enhances their leadership skills through an interest in aviation, and simultaneously provide services to the USAF and the local community.”


B.
How we get the missions.



1.
The missions are congressionally chartered.



2.
Come from our history.


C.
Conclusion

Demonstration


Create a chart and have the cadets place the correct activity within the correct mission.

Performance


Have the cadets discuss the missions in small groups and have them discuss which they think is the most important and why.

Evaluation

Design a short quiz.

1.c.  Cadet Program Structure/Promotion system

Preparation

· Review CAPR 52-16

Explanation

A. The Achievements & Awards

1. 16 achievements in entire program

2. Generally achievements = promotion

3. Four “milestone awards”

a. Mitchell = 8 achievements + encampment, 30% earn

b. Earhart = avg. of 3 yrs, 15% earn

c. Eaker = end of CAP Cadet Program, 10% earn

d. Spaatz = most prestigious award, 3 chances, >1% of cadets ever earn

B. How to get promoted

1. Aerospace test – not required for first promotion

2. Leadership test

3. Moral Leadership (50% over the promotion period)

4. CPFT

5. Active participation

C. Progression is largely up to you

Demonstration


Use chart from CAPR 52-16 or wall chart

Performance


Select a number of different grades and have the cadets state what is required for each.

Evaluation


Verbal questions

Module Two – Learning the Basics, Basic

Overview

Should you choose to do a “New Member Training Day”, this is the module you should begin with.  It is possible that you will begin to cover some of this information in the week or two leading up to the Training Day.  However, it is recommended that you get the “lesser items” from other modules done, or that you work on drill during these weeks.  This way your Training Day has a complete and sequential training curriculum at its base.

Action Items
· Collect new member information form (if a cadet does not have it, you should find an appropriate consequence for failing to meet that standard)
· Hand out New Member packet (CAPM 39-1, AFMAN 36-2203, L2K Vol 1)

· Fill out Bookstore order form and submit.

Objectives/Expectations

· Execute the basic customs & courtesies to include: sir/ma’am, saluting, attention in hallways, calling room to attention

· Understand how the Leadership text works

· Understand what a standard is and why we use them.

· Perform: Present Arms, Order Arms, All Facing moves, Dress Right Dress, Ready Front

Lesson Topics

· Customs & Courtesies (45 min)

· Give brief intro and overview of Leadership text – no lesson plan provided

· Drill: Present Arms, Order Arms, All Facing moves, Dress Right Dress, Ready Front

Final Notes

· Check that the cadet is in the proper uniform (squadron T-shirt, BDU pants, and shirt tucked in).  Praise if so, consequence if not.

· Continue to reinforce all customs & courtesies.  Focus on one primary area each week (sir/ma’am is good one to start with)

2.a. Lesson: Customs & Courtesies

Preparation

· Review AFMAN 36-2203

· Review CAPP 151

· Review Workbook

· Practice customs & courtesies

Explanation


A.
What are customs & courtesies?

1.
Courtesies are what we do to be nice.


a.
Civilian courtesies – holding doors, saying hello, handshakes, being respectful


b.
Military courtesies – all civilian courtesies plus others like using titles, coming to attention when an officer addresses you, calling the room to attention

2.
Customs are those things we do to be nice AND because we have to.


a.
Civilian customs – using crosswalks, pulling over for ambulances, knocking on a door before entering a house, etc.


b.
Military customs – saluting, respecting the flag, public displays of affection, reporting

3.
It is the military customs & courtesies that we do which sets us apart as CAP cadets.

4.
To constantly monitor yourself requires discipline, commitment, and dedication to the standard.


B.
Specific military customs & courtesies

1.
Saluting


a.
History of saluting



(1)
Not a sign of subservience.  Sign of respect.



(2)
Knights would raise visor with right hand to show peace that became the salute.


b.
When do you salute?



(1)
Upon recognition of someone you must salute



(2)
When outdoors and you hear the National Anthem or To The Colors.



(3)
When indoors and reporting.


c.
Whom do I salute?



(1)
All officers, cadet and senior, of CAP – explain how to identify them



(2)
All officers of the branches of the US Military – explain how to identify them



(3)
All officers of nations friendly to the US



(4)
All recipients of the Congressional Medal of Honor



(5)
The President of the U.S.



(6)
The U.S. Flag



(7)
Vehicles that indicate the grade of person inside


d.
How do I salute?



(1)
Upon recognition you salute.  You do not have to stop walking, but you should not run and salute



(2)
You ALWAYS exchange a greeting when you salute (“Good morning, sir”)



(3)
You hold the salute until it is returned, either physically or verbally, or until you are past the person/vehicle.


e.
When do I not salute?



(1)
When you have articles in BOTH hands – then give a greeting



(2)
Part of a formation – unless your job requires it



(3)
in a non-saluting area



(4)
part of a work detail



(5)
At a public gathering such as a sporting event



(6)
When indoors unless reporting.

2.
Using titles


a.
When addressing officers you MUST use either their grade OR sir/ma’am



(1)
even when using the telephone, email, letters, etc.



(2)
officers may choose to use your first name, you cannot choose to use theirs!



(3)
When addressing someone of General grade you use “General” not “sir/ma’am”


b.
When addressing fellow cadets you should use their grade or general title



(1) C/AB – C/SrA are called “Airman”



(2)
C/SSgt – C/CMSgt are called “Sergeant”, but C/CMSgt may be called “Chief”



(3)
C/2d Lt & C/1st Lt are called “Lieutenant”



(4)
C/Lt Col and C/Col are called “Colonel”


c.
Civilians



(1)
Most civilians you address as Mr., Ms, Mrs., Sir, or Ma’am



(2)
Civil officer holders are called “The Honorable ……”, but you don’t use that when talking to them.



(3)
The President of the U.S. is always addressed as “Mr. President”

3.
Covers


(1)
Whenever you are outside in uniform you must have a cover on your head.


(2)
You do not wear covers on the Flight Line


(3)
You remove your cover for prayer


(4)
In a vehicle you do whatever the senior-ranking officer is doing

4.
Calling a room to attention


(1)
Whenever a higher-ranking officer, than any person currently in the room, enters a room the room is called to attention.


(2)
This is so the officer can address the room without having to talk over anyone.


(3)
You do not call the room to attention if a meeting, work detail, or class is going on.


(4)
The first person to see the officer enter calls the room to attention.

5.
Hallways & Stairwells


(1)
When an officer passes you in a hallway or stairwell you come to attention.


(2)
When you come to attention to place your back against the wall to allow the officer to pass.


(3)
You should give a greeting to the officer.

6.
Reporting


(1)
To talk with an officer you are expected to report to him/her.


(2) 
To report you do the following: Knock once on the office/room door, and wait to hear “Enter”.  Then enter the room and march directly to a point that is three paces in front of the officer/desk.  Salute, and say "Cadet <Your Name> reporting <add “as ordered” if you were told to see the officer>”.  Hold the salute until it is returned.  Remain at attention until told to sit.  Once the business is conducted, stand up, salute, and once you are told to dismiss, execute a facing movement towards the nearest exit and leave the room.

7.
Classroom procedure


(1)
You stand at attention before a class until told to take your seats.


(2)
You sit at the position of attention, with your hands palm down on your thighs, until told to sit at east.

8.
Public Displays of Affection


(1)
You do not show PDA’s in uniform.


(2)
This includes kissing, holding hands, hugging, and other affection displays.


C.  Conclusion

Demonstration

Use one of the cadets as an “officer.”  Demonstrate each of the specific items to the cadets.  Go slow and do them a few times to help them get a sense of it.

Performance

Have the cadets work in groups of two practicing the maneuvers.  Monitor their progress.  Correct as necessary.

Evaluation

Have each cadet run through the different items.  Recommended that you use an “assembly line” method to speed the progress along.

Module Three – Understanding CAP

Overview

Last module the new cadet (who isn’t so new anymore!) began to understand how the “CAP culture” differs from everyday life.  We do things like salute, say “yes ma’am”, honor the flag, and other traditions that set us apart.  During this module we begin to steep the cadet deeper into the traditions, history, and mission of CAP.

Action Items
· If this module is not part of Training Day – check to collect starter packets if cadet’s packet has arrived from National.

Objectives/Expectations

· Memorize the three missions of CAP

· Understand and recite the CAP Motto

· Understand the concept of Chain of Command

· Recite the squadron chain of command through Wing Commander

· Perform: Mark Time, Right/Left Step, Forward March, Halt

Lesson Topics
· History of CAP (30 min)

· Chain of Command (30 min)

· Drill: Mark Time, Right/Left Step, Forward March, Halt. (30 min)

Final notes

· By now the cadet should be getting the hang of things.

· Remember to focus on constant enforcement of customs & courtesies.  Remember the four F’s – Fast, Firm, Fair, and Follow-up!

· The sponsor can begin playing less of a role, but should still make contact once per week.

3.b. Lesson: History of CAP

Preparation

· Review CAPM 50-3
· Review CAP NHQ Website (www.cap.af.mil)
Explanation


A.
Forming of CAP



1.
CAP formed in response to aviators wanting to help in the war effort.



2.
Dec 1, 1941 Fiorella LaGuardia formed CAP under the Officer of Civil Defense



3.
Dec 7, 1941 the Japanese bombed Pearl Harbor and America entered WWII.


B.
During the War



1.
CAP was reassigned from Civil Defense to the War Department in April of 1943.



2.
It was placed under the Army Air Forces (remember USAF did not exist yet!)



3.
CAP members did SAR, Target Towing, Courier delivery, and transported personnel.



4.
The most fame came from Coastal Patrol where CAP flew the costs looking for German subs




a.
CAP planes flew more than 500,000 hours.




b.
We sunk 2 enemy subs and saved hundreds of stranded seamen.


C.
After the War



1.
On July 1, 1946 President Truman signed Public Law 476, which incorporated CAP.



2.
In August of 1947 the United States Air Force was officially created



3.
On May 26, 1948 Public Law 557 was passed that made CAP the “Official Auxiliary of the USAF”


D.
CAP Today



1.
Over 50,000 members nationwide with over 25,000 cadets.



2.
In every state, Washington DC, and Puerto Rico



3.
Continues to provide Missions for America.

Demonstration


Create a timeline that the cadets can follow

Performance


Interact with timeline

Evaluation


Quiz

3.c. Lesson: Chain of Command

Preparation

· Gather all the names of the Chain of Command so you have a current list

· Review CAPM 20-1

Explanation


A.
What is the Chain of Command?



1.
A structure that allows order and information to flow up and down.



2.
It starts at National Headquarters and ends at you.



3.
It exists so problems/question/ideas can be resolved at the lowest possible level.



4.
Following the chain is required, important, and essential!


B.
How does the Chain work?



1.
Diagram the chain and have them work it through with you.



2.
Fill in the names of the persons in the positions.

Demonstration


As you go through the discussion have them develop the chain on paper or handouts

Performance


Work in groups to generate the positions first and then the names

Evaluation

Create a handout where some of the positions are missing and some of the names are missing.  Have them fill in the information.

Module Four – Looking like a CAP cadet

Overview

During this module we focus on preparing the cadet for one of their most important duties during Phase One – wearing the uniform properly!  The key to this module lies in hands-on experience.  You must show them how to place and where to place everything on the uniform.  Go slow and be thorough.

Action Items

· Check workbook

· Get the following for the class: BDU blouse, male blues shirt, female blues shirt, Wing patches, Chevrons & cutouts, nameplates, nametapes, CAP tapes, ribbons/holder

· Handout uniform placement sheet (Attachment 7)

· Handout “Uniform of my Country” (Attachment 8)

· Have a CAPM 39-1 present

Objectives/Expectations

· Be able to properly place all of the basic items on both uniforms

· Be able to use the standard (CAPM 39-1) to answer questions about placement of items on uniform

· Demonstrate the correct items to wear with the different uniforms (socks, belts, etc)

· Demonstrate when and where to wear the uniform

· Explain why uniform wear is important

· Recite all of the grooming standards for their gender.

· Perform: Right/Left Flank, To the Rear March

Lesson Topics

· Grooming Standards (30 min)

· Uniform Wear & Demonstration (60 min)

· Drill: Right/Left Flank, To the Rear March

Final Notes

· Have them bring their uniforms next week, with everything sewn/placed on them for you to check.  Tell them that if everything is correct they will be able to wear the uniform the following week!

· Begin to be stricter with your drill requirements.  Simple execution is not enough, start getting picky.

· You should now be constantly reinforcing customs & courtesies!

4.a. Lesson: Grooming Standards

Preparation

· Do a thorough review of CAPM 39-1

· Secure a copy of CAPM 39-1 for the class

· Ensure your grooming meets the standard.

Explanation


A.
What are grooming standards?



1.
When we wear the Air Force uniform we agree to look a certain way.



2.
We agree to bring credit to the Air Force by how we look.



3.
Certain things are not allowed when in uniform.



4.
There is no “gray” area, either you meet the standard or do not.


B.
Grooming Standards



1.
Hair




a.
Males – cannot touch ears or collar.  Must not exceed 1 1/4” in bulk.  Must be natural color or dyed a natural color, must be a tapered appearance, sideburns must not go below bottom of earlobe.




b.
Females – must present a feminine appearance, natural color or dyed a natural color, not exceed 3” in bulk, must not go below the bottom of the collar, combs, pins, and bands must be of a color that matches the hair color.



2.
Jewelry




a.
Males – may not wear earrings or other piercings.  Rings are allowed (conservatively)




b.
Females – one earring per ear, must be gold, silver.  Stud or small hoop only.  No other piercings allowed.  Rings may be worn.  No anklets.



3.
Males must be clean-shaven except for mustache.



4.
Females must wear conservative cosmetics.  One color of nail polish allowed – conservative.

Demonstration


As you explain the standards, use yourself as an example of how you meet the standard.

Performance


Have the cadets pair up and “inspect” each other for areas that their grooming does not meet the standard.

Evaluation


This will come during the inspection when in uniform.

4.b. Lesson: Uniform Wear

Preparation

· Consult CAPM 39-1

· Verify that your uniform meets the standard

· Prepare the necessary materials for demonstrating uniform and placement

· Arrange for a model of the opposite gender to assist in the presentation

Explanation


A.
The Uniform



1.
The uniform helps us identify as a group



2.
We wear the Air Force uniform with their permission.




(a)
It is a privilege not a right.




(b)
We always wear it correctly or not at all



3.
Two types of Air Force uniforms for cadets




(a)
Dress – blues (long sleeve, short sleeve, Service Coat, sweater, etc)




(b)
Utility – BDU’s



4.
Other types of uniforms (Flight suits, corporate, etc.)


B.
When we wear the uniform



1.
When participating in CAP activities



2.
When traveling to/from CAP activities


C.
When we do not wear the uniform



1.
Rallies/meetings where the unconstitutional overthrow of the U.S. Government is planned



2.
Meetings of groups declared to be totalitarian, Communist, Fascist, or subversive



3.
During employment



4.
When furthering commercial interests if official sponsorship might be inferred.



5.
Advocates force to deny others their civil rights.



6.
Any time that might discredit or bring reproach upon the uniform.


D.
How we wear the uniform



1.
Cover each basic item (wing patch, nameplate, nametape, etc.)



2.
Ironed and clean.



3.
Shoes and boots shined.



4.
No loose strings or cords



5.
Always buttoned or zipped up.



6.
Outergarments



7.
Appropriate undergarments (COVER T-SHIRTS)


E.
Finding answers



1.
Answers to uniform questions are found in CAPM 39-1



2.
Ask up the chain of command

Demonstration

As you discuss each item show them on the demo uniforms you brought.  Have them find an answer in 39-1.

Performance


Have them place everything on their uniforms as it is supposed to be.  Check their work.

Evaluation


Next week conduct an inspection to ensure everything is correct.

Module Five – Putting it all together

Overview

If your unit conducts a New Cadet Training Day, then you would not check the uniforms yet since this is all in the same day.  Uniforms would be checked at the next meeting following the Training Day.

During this module the cadet should be able to start putting all the pieces together.  We will introduce them to rank, grade, and insignia so they know whom they are talking to.  This information gets merged with the uniform, the history, and customs and courtesies to start reinforcing the image of military program with a rich history.  At the same time we introduce the cadet to the benefits and opportunities present in the Cadet Program.

Action Items

· Review Workbook.

· Have flashcards ready (if you have them)

· Check uniforms for proper placement, etc… if cadet forgot their uniform create a proper consequence – not applicable to Training Day

· Prepare a quiz that covers much of the information from the first four modules.  Between 20 & 25 questions is good.  Correct and discuss as a group. – not applicable to Training Day

· Check uniform for completeness/accuracy.  If it meets the standard then allow them to begin wearing the uniform of the day to meetings. – not applicable to Training Day

Objectives/Expectations

· Be able to identify most cadet & senior grade.

· Be able to identify some Air Force grade

· Comprehend the system behind the different grade systems (i.e. add one stripe each promotion, or one circle, etc)

· Explain difference between rank and grade

· Perform: Perform all drill commands on the drill test

Lesson Topics
· Rank vs. Grade (15 min)

· Organization of CAP (20 min)

· Grade identification (30 min)

· Drill: Columns, Route Step, At Ease March (these are not required for the test.  Failure to master these will not prevent graduation) (20 min)

Final Notes

· The cadet(s) should be demonstrating the skills and abilities of a cadet now.  Customs & courtesies should be second nature, or getting that way.  It may be necessary to sit down and have some counseling sessions with those who are not taking things seriously enough.
· Inform the cadets to wear PT clothes next week as the CPFT will be administered.  Give a brief review of the CPFT and tell them what to expect.
5.a. Lesson: Rank vs. Grade

Preparation

· Review section in L2K

Explanation


A.
What is Grade?



1.
The level or promotion you have achieved in the program



2.
Carries a title with it (Major, Lt Col, C/SSgt, C/Capt)


B.
What is Rank?



1.
The amount of time you have spent in a grade.



2.
Examples

Demonstration


Find two persons of the same grade but different ranks.

Performance


Ask questions

Evaluation


Develop scenarios and ask the group.

5. b. Lesson: Grade identification

Preparation

· Review grade structures

· Have flashcards

Explanation

A.
CAP Cadet Grade structure



1.
CAP enlisted use same titles as USAF Enlisted.



2.
For enlisted add one stripe per promotion.



3.
For company grade officers add one circle.



4.
For field grade officers add one diamond.



5.
Diamond above grade means First Sergeant.



6.
Ends at C/Col.


B.
USAF Enlisted Grade



1.
Add one stripe per promotion



2.
Diamond means First Sergeant



3.
Star means “Command Chief Master Sergeant”



4.
Star and wreath means “Command Chief Master Sergeant of the Air Force”


C.
CAP Senior Member/USAF Officer Grade structure



1.
CAP Senior grade goes 2d Lt through Brigadier General



2.
Air Force goes 2d Lt through General



3.
CAP Flight Officer program

Demonstration

As you go through the areas show a picture of each grade.  Also link the cadet awards with their respective grades.

Performance


In groups have the cadets create their own charts of grades.

Evaluation

Quiz by holding up flashcards and having them write down the answer.  Be creative (example: hold up a C/Maj and ask “If I add two diamonds what do I get?”)

Module Six – Cadet opportunities & the CPFT

Overview

Conducting the CPFT during the Training Day is at your option.  If you do not conduct the test during the Training Day, make sure arrangements are made to do so at another time.  This is the last module that would be part of your Training Day.
The CPFT is a required part of the first achievement.  Without passing the CPFT the cadet cannot pass the achievement!  This module will also focus on introducing the cadet to all the activities and opportunities there are in Civil Air Patrol.

Action Items

· Review Workbooks

· Ensure you have a mile measured for the CPFT

· Ensure you have a stair step and ruler for the CPFT

· Ensure you have the means to record the CPFT scores

· Have copies of either the Wing Special Activities Booklet or the November edition of the CAP News.

Objectives/Expectations

· Cadets understand the National, Regional, and Wing activity options they have

· Cadets understand the scholarship opportunities

· Cadets understand how cadet flight training works

· Cadets pass the CPFT

Lesson Topics
· Cadet Special Activities

· The CPFT and its administration

· Review Drill maneuvers

Final Notes

· Should a cadet fail the CPFT, have them schedule a time before a meeting to retry it.
Module Seven – Moral Leadership

Overview

If you conduct the modules one per week you should cover two Moral Leadership sessions.  It is recommended that you skip the first and use the second for this module.  Otherwise the question & answer/review session will be less productive than desired.  If you do this session all in one day, or two days, you can arrange for a Moral Leadership session or wait for the cadets to attend the regularly scheduled one.


Action Items

· Review Workbooks

· Prepare discussion points for review session

Objectives/Expectations

· Complete Moral Leadership session
Lesson Items

· Moral Leadership session (taught by Chaplain or MLO) – 60 min

· Q & A session, review session (not in Attachment 1) – 30 min

Final notes

· This is an excellent time to introduce them to the role of the Chaplain in the military and the unit.

· Continue to demand excellence in customs & courtesies.

· If time permits review drill moves.

· Have them wear their uniform next week, complete.

Module Eight – Let’s kick the tires and light the fires!

Overview

This should be the last module if you are on track with everything.  It’s likely been eight weeks since they started.  Hopefully you have helped create some high-caliber cadets.  Use this module to reflect on what the cadets have accomplished over the past eight weeks.  They have learned to drill, use military courtesy, learned volumes of new information, and shown the discipline it takes to be a CAP cadet.  Link the positive feelings the cadet should have right now with the work they’ve put in!

Action Items
· Review each uniform for deficiencies, conduct an inspection if you want.  The goal is to ensure that they are in proper uniform for next week!

· Review workbook

· Give out study guide (Attachment 4)

Objectives/Expectations

· To understand the importance of being a dynamic follower

· To demonstrate the knowledge to pass the Achievement One Leadership Test

· To demonstrate the drill abilities to pass the drill test.

· Cadets can identify the 3 important qualities of a dynamic subordinate

· Students can identify the qualities they have that can be used toward developing dynamic subordinancy

· Cadets can explain how to show disagreement in a military/professional setting.

Lesson Topics

· Review for Test if ready (45 min)

Final notes

· If the cadet feels prepared they can take the test this night.  If they pass you should decide whether to promote them or wait until the following week.

· All cadets should test on the same night to prevent sharing the answers/questions.

· When you have graduation be sure to have a little certificate recognizing their accomplishment.  Also you may want to have a brief social period with cake or cookies as recognition of the achievement!

Attachment 1

TEACHING DRILL MOVEMENTS
1.  State the name of the movement to be executed and its purpose in practical use to the drill unit.

2.  Demonstrate the movement to the formation, using the proper cadence and commands.

3.  Explain and demonstrate the movement in detail. 

4.  Ask questions on the movement, then demonstrate the movement again when further clarification is needed.

5.  Have the formation perform the movement, and make on the spot corrections.

6.  Critique the performance of the movement, and review important areas before moving on to the next exercise.
DRILL MOVEMENTS

This is a list of almost all the possible drill movements you can perform in the Civil Air Patrol. Use this list to broaden your knowledge, to make your training and drill more interesting, and as a base for a drill training program. The movements are generally categorized starting with simpler commands and moving to more complex commands, and from stationary to marching.


1.
Fall In


2.
Attention


3.
Parade Rest


4.
At Ease


5.
Rest


6.
Fall Out


7.
Present Arms


8.
Order Arms


9.
Hand Salute


10.
Left Face


11.
Right Face

12.
About Face

13.
Half Left Face

14.
Half Right Face

15.
Dress Right Dress

16.
Dress Left Dress

17.
At Close Interval Dress Right Dress

18.
At Close Interval Dress Left Dress

19.
Ready Front

20.
Cover

21.
Eyes Right (From a Halt, In Line)

22.
Eyes Left (From a Halt, In Line)

23.
Count Off (In Line)

24.
Count Off (In Column)

25.
Open Ranks March

26.
Close Ranks March

27.
Close March (From a Halt)

28.
Extend March (From a Halt)

29.
Forward March

30.
Halt

31.
To the Rear March

32.
Left Flank March

33.
Right Flank March

34.
Count  Cadence Count

35.
Left Step March

36.
Right Step March

37.
Half Step March

38.
Mark Time March

39.
Column Left March

40.
Column Right March

41.
Change Step March

42.
Close March (Marching)

43.
Extend March (Marching)

44.
Column Half Left March

45.
Column Half Right March

46.
Eyes Right (Marching)

47.
Eyes Left (Marching)

48.
Column Left March (From a Halt)

49.
Column Right March (From a Halt)

50.
Column Half Left March (From a Halt)

51. Column Half Right March (From a Halt)

52.
Left Flank March (From a Halt)

53.
Right Flank March (From a Halt)

54.
Counter March

55.
Double Time March 

56.
Incline to the Left

57.
Incline to the Right

58.
Quick Time March

59.
At Ease March (and Attention)

60.
Route Step March (and Attention)

61.
Column of Files from the Left, Forward, March

62.
Column of Files from the Right, Forward, March

63.
Column of Files from the Left, Column Left, March

64.
Column of Files from the Right, Column Right, March

65.
Column of Twos from the Left, March

66.
Column of Twos from the Right, March

67.
Column of Twos to the Left, March

68.
Column of Twos to the Left, March

USE OF A DEMONSTRATOR IN TRAINING
1.
Whenever possible, use a demonstrator. It allows you to teach the movement and pay attention to your trainees.

2.
Rehearse the entire demonstration sequence beforehand. Looking professional makes you look good, and time isn’t wasted.

3.
Give your demonstrator commands. Don’t expect him to read your mind. Giving commands also helps your trainees know exactly how to react when you give the command to them.

4.
Have your demonstrator do the movement at a regular cadence, then step by step.

5.
Point out what details your trainees should notice in the demonstration. Cover all the important aspects of the movement (you outlined them in the research phase of the planning process).

6.
Make sure everyone can see the demonstrator (i.e. 1st Element kneel, 2nd Element take one right step, etc.).  Everyone must be able to see.

7.
Have your demonstrator present for the demonstration only. He will be a distraction to the flight if he remains in front with you.
Example
To the Flight:  “We are going to learn the movement Parade, REST.  This is the strictest of all of the rest positions in that you can not move or look around.  It is more comfortable that the position of Attention because your feet are spread apart.  The command is ‘Parade, REST’.  The preparatory command is PARADE, the command of execution is REST.  Here is what it looks like:”
To the demonstrator:  “Demonstrator, Post” - He faces the Flight at Attention


“Parade, REST”, “Demonstrator, ATTENTION”, “About, FACE”, “Parade, REST”
To the Flight:  “This is what the execution of the command Parade Rest should look like. Now we’ll look at it in detail. My demonstrator is at the position of Attention. At the Command of Execution he will move his left foot 12 inches to the left of his right foot, and at the same time clasp his hands behind him.

To the demonstrator:  “Parade, REST”
To the Flight:   “Notice the distance between his heels is 12 inches. He still maintains a 22 1/2 degree angle with each foot. His knees are not locked, and weight rests equally on both feet. His arms are fully extended, with the left hand clasping the right hand. Fingers are extended and joined. Arms hang naturally, not up in the small of the back. He stands erect, chest out, shoulders back, stomach in.”

To the demonstrator:  “Demonstrator, ATTENTION”, “About, FACE”, “Parade, REST”
To the Flight:   “Notice he doesn’t move or look around. His eyes are caged and he stares parallel to the ground. He is silent and immobile. What questions do you have on this movement and demonstration?”  Instructor should use the demonstrator as a training aid in answering questions.

To the demonstrator:   “Demonstrator, ATTENTION”, “DISMISSED”
Continue with the last two steps of the 6-step Drill Instruction Method.

 Attachment 3

Achievement One Review Exercise

It is recommended that the cadet complete this alone, without study aids.  However it is up to the individual instructor to complete the exercise as he/she sees fit.  This exercise was modified from the exercise created by the Lt Col Frank Pocher Minute Man Composite Squadron, http://www.minute-man.mawg.cap.gov
1. What are the minimum requirements to achieve your first promotion?

a. Become a member

b. Pass the physical fitness test, attend Moral Leadership, be active, pass the Leadership Test

c. Pass the drill test

d. None of the above

2. Who is the first achievement named after, and how is that person significant to CAP?

3. Write today’s date in the proper military date format.

4. It’s twenty minutes before nine in the evening.  Write the time in military time format.

5. There are two parts to a drill command.  What are they?

a. Preparatory & Execution

b. Information & Supplemental

c. Do & Prepare

d. Preparatory & Commandinal

6. What is the CAP motto, and what does it mean?

7. What are the five attributes of leadership that a good leader must have?  Describe each.

8. What is self discipline?

9. What is the primary purpose of drill?

10. In drill, what do the terms dress and cover mean?

a. Dress means the alignment front to back, cover means the alignment side to side

b. Dress mean how you uniform looks, cover means your hat is on your head.

c. Dress means the alignment side to side, cover means the alignment front to back.

d. None of the above.

11. What is an element?

12. What is a flight in drill?

13. If the drill sergeant wants the flight to salute and hold the salute until told otherwise, what command is given? 

a. Attention

b. Present, ARMS

c. Hand Salute

d. COVER

14. Describe the position of attention.

15. How long is a step, in Quick Time?

a. 120 inches

b. 40 inches

c. 30 inches

d. 10 inches

16. Forward March is in Quick Time.  How many steps per minute are there in Quick Time?

a. 60 steps/min

b. 90 steps/min

c. 120 steps/min

d. 180 steps/min

17. Select the Cadet Airman 1st Class grade insignia.

a. [image: image9.png]



b. [image: image2.jpg]



c. [image: image3.jpg]



d. [image: image1.jpg]



18. Select the Cadet Chief Master Sergeant grade insignia.

a. [image: image4.jpg]



b. [image: image5.jpg]



c. [image: image6.jpg]



d. 
[image: image7.png]



19. Describe the Cadet Major grade insignia

20. Describe the Cadet Second Lieutenant grade insignia

21. Draw the Senior Member grade insignia for Captain.

22. What is the difference between grade and rank?

23. You are walking outside, to the drill pad, and you pass 1st Lt Riley.  What do you do?

a. Nothing, just keep walking as he is below the rank of Captain.

b. Salute.

c. Stop, drop on your knees, and be humble.

d. Salute and give an appropriate greeting.

24. When may you wear the CAP uniform?

a. Whenever you want.

b. To CAP activities

c. At work

25. When may you specifically not wear the CAP uniform?

26. Describe the grooming standards for your own gender.

27. Identify the elements of the Cadet Physical Fitness Test.

a. One mile measured run

b. Situps in two minutes

c. Sit & Reach

d. All of the above.

28. What are the three missions of Civil Air Patrol?

a. Cadet Programs, Senior Programs, Flying

b. Emergency Services, Search and Rescue, Space

c. Aerospace Education, Disaster Relief, Senior Programs

d. Cadet Programs, Aerospace Education, Emergency Services

29. How many achievements are there in the CAP Cadet program?

a. 10

b. 16

c. 35

d. 4

30. How many phases of the CAP Cadet program are there?  What are each of the phases called?

31. What are the major milestone awards in the CAP Cadet program?

a. Mitchell, Armstrong, Kennedy, Spaatz

b. Earhart, Doolittle, Hoium, Eaker

c. Mitchell, Earhart, Eaker, Spaatz

d. None of the above.

32. What is the highest Cadet award?

a. General Billy Mitchell Award

b. Amelia Earhart Award

c. General Ira C Eaker Award

d. General Carl A Spaatz Award

33. Describe the organization of Civil Air Patrol, upwards, from your squadron to National Headquarters.  It begins: Squadron, Group, ...

34. Who was the first commander of CAP?

35. On what date was CAP established?

a. Dec 1, 1940

b. Dec 1, 1941

c. Dec 1, 1950

d. Dec 7, 1941

36. When did CAP become the official auxiliary of the US Air Force?

37. What is the name of the highest governing organization within CAP?

a. The National Committee of Leadership

b. The National Commander

c. The National Board

d. The Supreme Committee on Direction

38. What are the eight CAP regions?

Attachment 4

New Member Information Form

(supplemental to CAPF 15)

Name (Last, First): ___________________________
CAPSN: _________________

Home Address: ____________________________________________________________

Home Phone: ____________________

2nd Home Phone: _____________________

Mother’s name: ___________________
Work Phone: _________________________

Father’s name: ____________________
Work Phone: _________________________

Cadet’s email address: ______________________________________________________


Will be automatically added to the squadron email list.

Mother’s email address: _____________________________________________________


 FORMCHECKBOX 
 Would you like to be added to the squadron email list?

Father’s email address: ______________________________________________________


 FORMCHECKBOX 
 Would you like to be added to the squadron email list?

Emergency Contact besides parent/guardian:

Name: ______________________________
Phone Number: _______________________

Relation: ____________________________
Work Phone: __________________________

Attachment 5

Uniform Placement Guide

This guide is intended to assist you and your parent(s) in placing the different items on your uniform.  We realize that you may not have the necessary sewing skills at this time, hence you may ask for assistance.  However, you are still responsible for ensuring that everything is correctly placed on your uniform!  You will be held accountable for meeting the standard of uniform excellence.

[image: image8.png]


Wing Patch – This is the patch with the yellow outline of Minnesota on it.  It is pictured on the left.  This patch is placed ½” down from the shoulder seam and centered off of the epaulet.  Do not center it off of the seam near the rear of the shoulder!  Also, this is the ONLY patch that goes on the blues uniform, but not the only patch that goes on the BDU uniform.

CAP Cloth Tape – This tape says “Civil Air Patrol” on it and has an ultramarine blue background.  This goes immediately above the left breast pocket on the BDU’s.  The bottom of the tape should be flush with the top of the pocket.  The ends should be even with the pocket, but do not cut them off or they will fray!  Instead, wrap them under and sew them down.

Nametape – This is the blue tape with your last name on it.  Handle this the same as the CAP tape, except it goes above the right breast pocket.

Squadron Patch – This is the red Red Wing patch.  It goes on the right breast pocket, centered.

CAP Cutouts – These are the metal letters that spell CAP.  For now, they go on both collars of your uniform.  Once you earn your first promotion, the one on your right collar will be replaced with what is called a “chevron.”  The cutouts go 1” up from the bottom part of the collar, are parallel with the bottom edge, and are centered between the side edge and the neck.  The “A” in CAP should open outwards.  You only have one set of cutouts, so unless you purchase another set, you will need to move them from the BDU uniform to the blues uniform.  However, it’s probably good practice for you anyway!

Cloth CAP Cutout – You may have a cloth version of the cutouts too.  Do not use these!  These are for seniors or cadet officers.

Blue Nameplate – This is the blue plate with your last name on it and some additional writing.  For males this plate is pinned above the right breast pocket, resting on, but not over, the top of the pocket.  For females, the plate goes halfway between the first and second button and is centered on the blouse.

The importance of taking time and getting it right – As you should know from your class, we take uniforms very seriously in CAP.  The reading entitled “The Uniform of my Country” should help you understand why we care so much about our uniforms.  They not only represent us, but they represent our government, the Air Force, the United States, and even the memories of the heroes and valiant warriors who have gone before us to provide us with our freedom today.  Wearing the Air Force uniform is not something to take lightly.  You can be proud, and it should be fun to wear the uniform.  But never forget your duty that comes with the privilege of wearing such a historic uniform.

Take the time to help your mom or dad sew the items on.  Make sure they are correct.  ¾” is not ½” and will not meet the standard.  If items do not meet the standard you will do them over again.  Take the time to do it right the first time!

Lastly, take a few minutes the day before you are going to wear the uniform to prepare it and make it ready.  The few minutes you spend will pay off in huge dividends later as you impress your officers and save time from having to be corrected and then fix mistakes.

Attachment 6

The Uniform of my Country

Over 200 years ago the first thread of the uniform I wear was woven.  While great men dreamed of a country of free people, the army and navy that would win her liberty had already begun to organize.  As the fledgling country grew stronger, so did its uniform develop.  Each button and ribbon that has been added through the years boast of victories at sea, conquests on land, and some of military aviation’s greatest successes.  The added medals and insignia laud moments of heroism known to us all.  I wear the uniform of my country because, as America is a blend of races and cultures, my uniform is a woven, visual history of her people’s courage, determination, and unique love of freedom.

No factor in America’s growth has been greater than the men and women who have worn their uniform to help keep her strong.  In war and in peace, they have circled the Earth and journeyed to the Moon, always carrying America’s ideals with them.  Their service to her has been a legend of honor.

I wear my uniform with pride for it represents the greatest example for those who strive to be free.  They recognize this uniform as standing for millions of Americans who respect their world neighbors and wish to live in peace with them.  My uniform is an extension of my people and my nation.  More importantly, I wear the uniform of my country because others do not.  America’s freedom is a right given by God, but defended by man.  It is our overwhelming responsibility to preserve our heritage of freedom for all Americans and I accept that challenge willingly.

I wear the uniform of my country because of its history, its heritage of honor, its service to America, its representation of my people and because of my desire to live in a free land.  Hopefully, I wear this uniform during a time of peace.  However, America’s enemies must know that I will also wear it with pride and honor during times of conflict to support those who serve in America’s armed forces, and that as a CAP Cadet I shall honor the sacrifice and duty of those who have gone before me and those who serve now.

I only pray that I do not stand alone.

 - Adapted from the Air Force ROTC, Det 410, “Project Warrior Handbook”, Nov 1991.

Attachment 8

New Cadet Logistics Issue List

	Item & Description
	Qty
	Check if issued

	Short-sleeve blues shirt
	1
	

	Long-sleeve blues shirt
	1
	

	Blues pants
	1
	

	BDU Blouse
	2
	

	BDU Pants
	2
	

	Pair of combat boots
	1
	

	Pair of oxford shoes
	1
	

	Blues belt & buckle
	1
	

	BDU belt & buckle
	1
	

	Flight cap
	1
	

	BDU cap
	1
	

	New member insignia packet
	1
	


Attachment 9

Recommended Training Day Schedule

It is assumed that Module One is completed.  If additional modules are completed then modify the schedule accordingly.

0900 – 0930:
Arrive, Welcome, & Overview

0930 – 1100: 
Module 2 & Drill

1100 – 1230:
Module 3 & Drill

1230 – 1315:
Lunch

1315 – 1345:
Drill

1345 – 1515:
Module 4

1515 – 1545:
Drill

1545 – 1700:
Module 5

1700 – 1730:
Module 6 (CPFT)

1730 – 1800:
Q&A with instructors

1800:

Dismissal
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