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The Cadet NCO Code

I become a leader by what I do; I know my strengths and my weaknesses and strive constantly for self-improvement.  I live by a moral code with which I set an example that others can emulate.  I know my job and I carry out the spirit as well as the letter of orders I receive.  I take the initiative, seek responsibilities and face situations with boldness and confidence.  I estimate the situation and make my own decisions as to the best course of action.  No matter what the requirements, I stay with the job until the job is done: no matter what the results, I assume full responsibility.

I train my cadets as a team and lead them with tact, with enthusiasm, and with justice.  I command their confidence and their loyalty: they know that I would not assign to them any duty that I myself would not perform. I see that they understand their orders and I follow through energetically to ensure that their duties are fully discharged.  I keep my cadets informed and I make their welfare one of my prime concerns.

These things I do selflessly in fulfillment of the obligations of leadership and for the achievement of the group goal.

Taken and modified from the U.S. Army Field Manual 22-100, Military Leadership Manual, June 1973

The original contents of this textbook are copyrighted, 1998, by California Wing Cadet Programs.  Modifications, revisions, and changes from the original source have been done with the express written permission of the California Wing Cadet Programs Directorate.  Changes, modifications, or alterations to the content of this document must receive the permission of the Minnesota Wing Director of Cadet Programs.


THE SEA HORSE

Once upon a time a sea horse gathered up his seven pieces of eight and cantered out to find his fortune.  Before he had traveled very far he met an Eel, who said,

“Psst.  Hey, bud.  Where’ya goin’?”

“I’m going out to find my fortune,” replied the Sea Horse, proudly.

“You’re in luck,” said the Eel, “for four pieces of eight you can have this speedy flipper and then you’ll be able to get there a lot faster.”

“Gee that’s swell,” said the Sea Horse and he paid the money and put on the flipper.  He slithered off at twice the speed.

Soon he came across a Sponge, who said,

“Psst.  Hey, bud, Where‘ya goin'?”

“I’m going out to find my fortune,” replied the Sea Horse proudly.

“You’re in luck,” said the Sponge, “for a small fee I will let you have this jet-propelled scooter so that you will be able to travel a lot faster.”

So the Sea Horse bought the scooter with his remaining money and went zooming through the sea five times as fast.  Soon he came upon a Shark, who said,

“Psst.  Hey, bud, Where‘ya goin'?”

“I’m going out to find my fortune,” replied the Sea Horse proudly.

“You’re in luck,” said the Shark, “if you take this short cut you’ll save yourself a lot of time” as he pointed to his open mouth.

“Gee thanks,” said the Sea Horse and he zoomed off into the interior of the Shark, never to be heard from again.

The moral of this fable is that if you’re not sure where you’re going, you’re liable to end up someplace else.

THE CADET NON-COMMISSIONED OFFICER

IN CIVIL AIR PATROL

The cadet non-commissioned officer in Civil Air Patrol has one of the most critical duties in the entire cadet program.  The NCO molds the young men and women who have recently joined and are beginning their own journeys through the CAP Cadet Program.  At one time or another the career of every CAP cadet passes through the hands of a NCO.  As one of these NCO’s you will be close to other cadets, especially the new members.  In this position you will be able to influence the decisions and actions of these new members and you will play a significant role in the quality of their development.

When you become a cadet non-commissioned officer your supervisors vest in you a greater amount of authority than you possessed as a cadet in the ranks.  You commanders are now calling on you to exercise the qualities of leadership you have been developing.  This leadership, combined with your new authority, creates an ever-increasing amount of responsibility.  You will find that in any task or job in Civil Air Patrol your authority will always be outweighed by your responsibilities.  It could be said that you have received increased responsibility accompanied by almost enough authority to implement that responsibility.  In that sentence responsibility is the key word.  You can delegate your authority, but you can never delegate your responsibility.

As a NCO you may be called upon to fill any number of roles from Drill Instructor to administrative functions.  However, every NCO has the responsibility to be well trained and ready to assist the cadet corps whenever necessary.  That is the purpose of this school, to give you the skills to accomplish this.

In the following sections you will read and hopefully discuss the concepts of the NCO as an Instructor, as a Leader, and as a Disciplinarian.  Each of the functions is critical to the success of the CAP Cadet Program, and to your success as a NCO.

So take pride in what you have accomplished and have fun being a NCO.  You are now a “participant-leader” and will soon face the challenges and opportunities of planning and working with your direct subordinates.  Learn all you can and prepare yourself.  Your time as a NCO should be a learning and proving grounds for your next step, the step into the CAP Cadet Officer Corps.  But for now let us focus on the task at hand.  Good luck, and welcome to the corps!

THE NON-COMMISSONED OFFICER AS AN INSTRUCTOR

The instructor of any class is responsible for seeing that each of the objectives for the class is met, and that the students learn the most possible from the class.  As a cadet NCO you will often times be called upon to serve as an instructor.  You were selected to be a NCO, and an instructor, because your supervisors felt that you could handle the job.  Perhaps you have exhibited the ability to communicate well, or perhaps your enthusiasm for the program was a factor.  In any case, now being an instructor is your job.  Familiarization with all of the material on your topic that you can find will be your first step.  Be sure you understand what you are supposed to accomplish.  Next, organize your thoughts and efforts.  Lay out, step by step, the tasks you’ll have to accomplish to meet your goals.  Ask questions, look up references, and review outlines.  Once you have organized your thoughts, write out your plans and begin to review and revise them.  Later on we’ll discuss the formal planning of your lessons, but for now stay focused on being ORGANIZED.

Once you have completed the planning for your class, you are now faced with the awesome task of presenting the materials your students.  There are two things you must accomplish to make your class a success.  First you must create and environment conducive to learning, and second you must motivate your people.  First let’s focus on motivation.

Motivation is creating a need or desire within an individual to accomplish something.  There are several tools you can use to create this need:

· Tension or concern - This will help in creating motivation as long as it exists in reasonable amounts.  The tension created at encampment is a good example of how tension can assist in learning.

· Feeling tone - This term describes the mood or feeling that develops during the learning process.  A moderate amount of pleasant or unpleasant feeling tone will increase motivation, while an excessive amount my decrease motivation.  An absence of tone or a neutral tone will lead to disinterest.

· Interest - The more interest you can generate the more your students will learn.

· Knowledge of results - The more specific feedback you give your students, the more their motivation should increase.

As you attempt to present the materials of the course, you will have to be constantly changing the class environment to motivate them.  The environment must have an emphasis on LEARNING rather than teaching.  Your students must feel that their interests, imagination, and ideas have value.  As an instructor one of your main goals should be to help your students help themselves learn. You must be familiar with the material you are teaching.  Your lecture must be prepared and you must have some method of including your students into your presentation.  Oral work builds confidence and encourages coherent, fluent thought.  Participation by students is essential.  If your students are engaged they will learn.  Mastery of the basic course material should be a primary goal.  Actual refinement of the skills and knowledge can come later through practical experience or advanced training.

The concepts above are very complex and can be tough to understand.  What you are learning and reading is what many teachers, from grade school through college, fail to ever master.  Think of those classes you have had where you were bored and uninterested.  Make it a personal goal to never teach a class like that!  Through dedication, preparation, and a “learner-centered” focus you can reach that goal.  If you have questions or need help always ask.  Teaching is a skill and working with those who have been doing it for many years can give you valuable insight and help in preparing your presentation.

THE INSTRUCTOR - LEARNING PROCESS

The new focus in education revolves around “learner-centered” education.  So what is that?  Consider this comparison:

The old method of teaching involved “instructor centered” education.  In this model the students were empty containers waiting to be filled with knowledge by their instructor.  The teacher would, usually through lecture, fill the containers with his/her knowledge.

The new method takes a different approach.  Instead of the students being an empty container waiting for knowledge, we view the student as a thinking person who will learn more by coming to conclusions and ideas on their own.  As an instructor it is your job to give your students the tools and assistance they need to come to the correct conclusions.

For example, in “instructor centered education” a student learning about discipline would be lectured to about the importance of discipline, what it is, and how the student can accomplish having discipline.  In “learner centered education” the student is given a general background about discipline, and then participates in a number of exercises where he/she must make decisions about how to discipline themselves, how the group can discipline itself, and how others discipline themselves.  Through these experiences the student reaches his/her own conclusions, and since the conclusions are their own they mean more and will stay with the student longer.

So what if the students comes to the wrong conclusion?  This is where the instructor plays a critical role.  As the instructor you must prepare your class so your students conclusions end up generally where you want them to be.  You must also construct a device to measure this, often this is a test, but it can also be an exercise, discussion, or other tool.

To guide your students to the correct destination your presentation should contain the following five stages:

1. Preparation Stage - Preparing yourself and your students.

2. Explanation Stage - Explaining the topic to your students

3. Demonstration Stage - Showing your students how to execute what you have explained.

4. Execution Stage - Having every student learn by doing exercises designed to teach them the topic.

5. Evaluation Stage - Criticize and correct the errors made by the students.

The first stage in the system is PREPARATION, and it involves two steps.  The first step requires you to have complete mastery of the material you intend to cover.  You should be able to answer any questions and explain your topic in simple, concise terms.  You should also prepare your class presentation and aids.  The class preparation must include the following:

1. Plan the work for the instructional period.

2. Plan for the use of training aids.

3. Plan for the use of training space.

4. Plan an appropriate amount of material for the time allotted

5. Present an exceptional personal appearance.

6. Allow time between drill or class periods to allow cadets to think over and discuss the subject amongst themselves.

The second step involves preparing your students to learn.  Some students will be highly motivated to learn and it will take very little to prepare them.  Other students may not be so motivated, and you will have to direct them so that a desire to learn is created.  This desire can be generated through the use of positive incentives.  Some examples of positive incentives are:

· Immediate recognition of progress

· Assignment to a special post such as acting Element leader, etc.

· The development of a personal sense of achievement within the individual

Of less use, but still having some value, are negative incentives.  These often includes demerit systems, fear of failure, negative reinforcement, and punishment.  Threats and reprimands are not conducive to rapid learning, and are often detrimental to the fostering of respect for the NCO and for unit morale.  Fear of consequences for poor performance should be used sparingly by the NCO.  Properly motivated cadets will have an intristic desire to perform well, creating a fear about it will provide only a temporary solution.

The second stage in the system is EXPLANATION.  After arousing the interest of the cadets, the NCO will probably use the early part of the class to explain the essential facts to be mastered.  Often times we call these facts “objectives” and we outline them in our class plan so we always have something to be working towards.  The characteristics of a good explanation are:

· The explanation must be clearly stated in simple and understandable words.

· It must be illustrated whenever possible by using charts, diagrams, maps, and problem-solving scenarios.

· It must gain the attention of all the students.

· It must emphasize and repeat the most important points.  The good explanation is characterized by clear, simple, and emphatic presentations of the facts, and by the use of demonstration materials.  Errors to watch for in this stage include:

· Assuming the cadets are aware of the reason a particular topic should be mastered.

· The assumption that a simple repetition of the facts constitutes a good explanation.

· Inadequate voice control

· Poor or sketchy explanations.

The third stage, DEMONSTRATION, often occurs simultaneously with explanation.  Demonstration reinforces the explanation phase.  An effective demonstration is timely; it relates specifically to the point just covered; and it must be clear enough so the cadets can grasp its significance immediately.  The demonstration must be presented at a pace that allows each cadet to observe how the procedure was done.  However, the demonstration must remain lively and interesting enough so boredom does not set in.  Lastly, a good demonstration should be practice and rehearsed so that the execution is flawless.  To summarize, the NCO must REHEARSE THE DEMONSTRATION so that it is timely, lively, and easy to understand.  When conducting the demonstration, the NCO must always be positive, patient, and helpful towards cadets who are learning the subject for the first time, even though the NCO has probably learned this material many times over.

The fourth stage in the system is EXECUTION.  This stage requires each cadet to practice what has been explained and demonstrated to him.  In certain training situations, each cadet will perform execution individually or in rotation.  In other situations (such as drill) all the cadets will engage in the execution at one time.  There are four characteristics of a well-conducted execution period.

1. The execution period follows immediately after the explanation/demonstration periods

2. It allows every cadet to practice what he/she has learned.

3. The exercise requires individual mastery to an accepted standard.

4. It provides each cadet with a sense of accomplishment.

Mistakes by the students must be expected during the execution exercise.  However, if the NCO finds that he/she must constantly cover the most basic concepts, then it is likely that some of the necessary objectives were not met.  At the same time, the NCO must have patience and allow mistakes to occur.  During this period, the most rapid learning will occur, but only if the students are allowed to make their own mistakes and learn to correct them.  The NCO instructor must fight his/her instinct to “spoon-feed” each student through his or her mistakes.  For example, an NCO instructor, familiar with drill, is often inclined to be too helpful when a cadet first attempts execution and makes a mistake.  To correct this tendency of being too helpful, the NCO must remember that improved discipline, morale, and self-reliance are all by-products of learning by doing.  A NCO must also guard against quick criticism of students because this will detract from the sense of accomplishment in the same manner that “spoon-feeding” will.  Cadets must be allowed to correct their own mistakes, and the NCO, who impatiently corrects errors when they first appear, will rob his/her cadets of the feeling of progress that comes from correcting their errors.

The fifth and final stage in the instruction system is EVALUATION.  The process does not end until the instructor can determine that the objectives were met.  The format for this stage can be an oral critique, a quiz, a practical exam, a discussion, or some other manner that measures the cadets’ performance against a standard.

Teaching is not simply telling.  Too often instructors believe that relating “war stories” or old adages will pass along their message.  Instead, teaching must follow a system to be effective.  As a teacher you are in the business of communicating a message.  You must always use good communication habits and the system we just reviewed is but one of those habits.  Other habits include eye contact, projection, pitch, tone, and other speaking skills.  Teaching is a hefty responsibility, and one that you cannot take lightly.

Remember these little facts as you prepare for you future classes:

· Students remember 10% of what they HEAR

· Students remember 20% of what they READ

· Students remember 30% of what the SEE

· Students remember 70% of what they DO

Now, this does not hold true for every person, but that is why your presentation must include all of the methods of communication.  And, you must always be sure to force your students to overlearn the skills you are teaching.  Covering the material once is never enough.  Just because the student can do the skill once, does not mean they have mastered it.  Instead you must prepare your presentation so you repeat you main points a number of times.  You have probably heard this idea before, but in this phrasing,

TELL ‘EM WHAT YOU’RE GONNA TELL ‘EM

TELL ‘EM

TELL ‘EM WHAT YOU TOLD ‘EM

We have covered a lot of material in the last few pages.  This information is often not mastered by people who are professionals in the field of education.  However, as a NCO, you have a job to do, and you owe it to your students to do it to the best of your ability.

THE NON-COMMISSONED OFFICER AS A LEADER

Every group of humans requires leadership.  Whether the group is two men, a squadron, or an entire nation, the group will require a leader.  Without leadership there can be no coordinated action.  Experience shows that there must be a unity of effort for progress to happen.  Without leadership this unity fails to formulate and resources are wasted.  As a non-commissioned officer you are part of that leadership process.  You may not be the one making the strategic plans, but you are an essential cog in the coordination and utilization of manpower and people.

The competent NCO must have a complete knowledge of his/her duties, and must be thoroughly familiar with the material that he/she is responsible for.  Cadets are willing to follow a NCO whose knowledge they have come to trust.  The NCO must strive at all times to know more about his/her chosen field than any cadet serving under him/her.  When a NCO knows his/her job, and knows that he/she knows it, that knowledge will have a direct effect on his/her self-confidence.  In turn, this self-confidence will allow the NCO to make quick, decisive decisions rather than waffling on many issues.  This is why the ability to make decisions, and correct ones, is one of the underpinnings of a good leader.

When making a decision the NCO must gather all of the necessary information, but must also weigh that against the need to make a timely and firm decision.  Nothing garners criticism more than a decision that is late or weak.  All available information should be considered and evaluated, but then a decision needs to be made.  Once made, the decision remains unchanged, and is only altered for the most urgent of reasons.  A NCO who constantly changes his/her decision will soon lose whatever confidence the cadets have in him/her.  Once a decision is made, it should be carried out quickly and firmly.  These traits are often referred to as initiative.

While carrying out a decision quickly and firmly is important, the ability to be fair and have a sense of caring for your subordinates is also important.  We call this tact.  Every military leader must possess tact.  Tact can be cultivated.  The NCO should realize that needless friction and resentment could be avoided by a diplomatic choice of words and deeds.  Even a reprimand can be delivered in such a way to not cause resentment.  If the reason behind an action is explained, and the necessity shown, a reasonable person will not resent having his/her errors brought to light.

Another characteristic that seems to be possessed by all leaders is ENERGY…indefatigable energy.  Where do they get their energy?  One major source lies in physical fitness.  The NCO should also possess loyalty, both to superiors and subordinates.  The persons under a NCO’s command will respect the NCO if he/she shows loyalty to them.  Loyalty also implies that a NCO will take pride in his/her cadets and will be wary of any criticism of them.  He should regard any adverse comment about them as a criticism of himself.  If this criticism has merit, he/she must accept the criticism and seek at once to correct the situation.  If the criticism is unwarranted, he should be the first to refute, via the proper channels, the criticism to the proper command echelon. 

THE NON-COMMISSONED OFFICER AS A DISCIPLINARIAN

“To be prepared for war is one of the most effectual means of preserving the peace.  A free people ought not only to be armed but disciplined.”

- George Washington

Military discipline is but an extension of the discipline to which we have all become accustomed to in our non-CAP lives.  It is essentially the subordination of the individual for the good of the team.

Dictionary definitions of discipline include the following:

“…A branch of instruction or education; a department of learning of knowledge…”

“…Instruction having for its aim to form the pupil to proper conduct or action…”

“…The orderly conduct and action which result from training…”

“…The order maintained and observed among pupils or other persons under control or command…”

These definitions are useful, and should be considered when reading the following definition of military discipline, taken from Army Regulation No. 600-10, Personnel, military discipline, June 2, 1942.

“Definition - Military discipline is that mental attitude and state of training which renders obedience and proper conduct instinctive under all conditions.  It is founded upon respect for and loyalty to properly constituted authority.  While it is developed primarily through military drill, every feature of military life has its effect on military discipline.  It is generally indicated in an individual or unit by smartness of appearance and action; by cleanliness and neatness of dress, equipment, or quarters; by respect for seniors, and by the prompt and cheerful execution by subordinates of both the letter and the spirit of the legal orders of their lawful superiors.”

The above paragraph should be read and re-read by all officers and non-commissioned officers.  It contains nothing about punishment, push-ups, or demerits.  These are the negative aspects of discipline.  A “well-disciplined” organization has little need for punishment.  In order to have a well disciplined organization; you must first have well disciplined officers and NCO’s.  These officers and NCO’s must always keep in their minds the principle that the force of example is one of the best methods for influencing men.  They must themselves have “that mental attitude and state of training that renders obedience and proper conduct instinctive under all conditions.”  All NCO’s should realize that they cannot receive respect or obedience from others unless they themselves show respect and obedience to their officers and those in authority.  When a NCO receives an order, the first and only thought should be compliance of both the letter and the spirit of the order.

Military discipline is an extension of the discipline that any organized society has, and to which most people are more or less accustomed.  The term “military discipline” has changed in many ways throughout history.  In its earliest usage it meant training in the practice of arms or drill.  Books published in the 17th and 18th centuries with the title of “Military Discipline” would now be called “Drill Regulations.”  During the time of Fredrick the Great, commanders placed an emphasis on discipline or drill in order to extract greater firepower from the cumbersome muskets used at the time.  At the same time, a new emphasis was placed upon discipline as it related to obedience.  This emphasis came about because many of the armies were comprised of “drafted” troops who had no interested in the causes they were fighting for and these troops had to be forced to remain with their armies.

As weapons improved and citizen armies that fought for a common cause arose, there came a change in the character of military discipline.  No longer were large formations of musketeers necessary, and soldiers now fought out of a common belief and desire, rather than being forced to fight under the penalty of prison or death.  Junior officers began using more initiative and the machine-like routines of loading and firing became obsolete by newer technologies.  Military discipline became less of a tool of the mechanics of fighting and became more about the psychology of people working as a unit.  With discipline, a unit of men could work as team, without it the efforts were chaotic and ineffective.

From these roots developed the military discipline we have today.  In CAP we use drill, ceremonies, and customs and courtesies as our primary tools for teaching discipline.  Drill and ceremonies have great value by allowing the NCO to practice giving orders, and by teaching junior cadets to receive orders.  Ceremonies have the added value of appealing to a cadet’s pride in himself or herself and of Civil Air Patrol.

NCO’s must set an outstanding example of proper customs and courtesies at all times.  Saluting is one of the most obvious outward examples of a well-disciplined organization.  The reasons behind the salute should be thoroughly explained to all cadets.  Cleanliness and neatness are other sings of an alert, well-organized group.  These traits have a positive effect upon the pride and esprit de corps a unit possesses.  The morale of any organization where the members are neatly and cleanly dressed and the equipment is in good condition, will always be higher than an organization that is lax in these areas.

NCO’s should avoid a nagging, provocative, and disagreeable manner in their normal dealings with cadets.  Their authority should be exercised with firmness and fairness.  Abusive conduct, vulgar language, and discrimination based on gender, race, or ethnicity cannot be tolerated.  Punishment should be used sparingly, but positive reinforcement should be a common tool.  No cadet should be abused or humiliated.  It is far better to maintain a reasonably strict discipline at all times, than to be easy at times and then tighten up by imposing severe penalties.  Cadets should know what to expect at all times, and mass punishments should be avoided whenever possible.

The non-commissioned officer provides the backbone for the CAP Cadet Program, and great care must be taken in selecting a cadet for promotion into the NCO corps.  However, once selected the NCO must receive every opportunity to develop efficiency and self-confidence.  They will receive responsibilities in accordance with their grade.  Their authority and prestige will be maintained by giving them all the backing and support required.  Weak non-commissioned officers and those who abuse their authority must be replaced.  Discipline of a can be achieved by appealing to the sentiments of honor and justice rather than fear.


ATTITUDE

In Civil Air Patrol you frequently hear that “Cadet Smith” has a good attitude, or the “Cadet Jones” has a poor attitude.  What exactly do these statements mean?  Why does it seem that a good attitude is an essential quality of a good leader?  Well, if you think about many of the great leaders you have known you will probably find that each of them had two common qualities: a good attitude and discipline of their actions.  These two aspects of your personality are extremely important to your ability to function as a leader.  Because these two facets are so important, this chapter reviews them both in-depth.

MEANING AND SCOPE OF INDIVIDUAL ATTITUDES

The state of mind that motivates you to do something is your attitude.  Having a good attitude means that you approach situations and problems with a constructive frame of mind.  A bad attitude usually means you approach situations with a destructive state of mind.  You can operate on a daily basis with either of the two types of attitude, but eventually a constant bad attitude will catch up to you by alienating co-workers, hurting friends, and disappointing subordinates.  In the long run you will hurt your goals and the goals of the organization.  On the other hand, operating with a good attitude will give people confidence in you and will make them more productive.  And remember attitudes are contagious, they will slowly begin to infect others.

Attitude frames everyone’s approach to life.  Your daily actions, whether big or small, are attributable to your attitude.  Some level of attitude lies behind every action you take.  Others judge you by your attitude and you can never escape it.  It shows up in your work, how you wear your uniform, your timeliness, your customs and courtesies, the tone of your voice, the passion in your eyes, and many other areas.  Consciously or unconsciously you express your attitude in everything you do.

PRACTICAL APPLICATION

As applied to CAP, your individual attitude is the key to your success as a member of your unit, and the sum of the attitudes of all member of the squadron is the key to your unit’s effectiveness.  If proper attitude plays a role for the individual, then you can only imagine how it effects individuals bound together by common goals (such as a squadron).  One of your duties as a NCO involves fostering this good attitude among your cadets so that your unit can operate more effectively.

DEVELOPMENT OF POSITIVE ATTITUDES

How can you develop a proper attitude towards CAP requirements and procedures?  The best way is to understand the reason or purpose behind every aspect of CAP operations.  For example, the requirements of saluting, personal appearance, and discipline are not harassment that is designed to make the lives of CAP cadets more difficult.  These requirements have been tested and proven through centuries of experience.  They serve a larger purpose and once you understand that purpose you can fit them into the pattern.  You could say that to have a good attitude you must shift from an “I do it because I have to” approach to an “I do it because it is important and I understand why” approach.   To obtain this understanding you must view each situation not as an independent event, but as part of a greater whole.  You must strive to understand how the event fits into the overall mission and purpose.

For those persons in positions of leadership, a good attitude has increased importance.  Your attitude will be reflected in your subordinates.  If you have a good attitude, you will find that your followers are easier to work with and you will be able to see how each of them plays a role in accomplishing the overall mission.  Also, as a leader you have the responsibility for ensuring that your unit has a good attitude.  You must frequently monitor and gauge how the attitude is among individuals and the group.  Sometimes it will be necessary to change an attitude or attitudes that effect morale.  If you “put on blinders” and allow a poor situation to continue, it will result in lowered efficiency, a decline in unit pride, and a breakdown in courtesies and discipline.  All of these are symptoms of a poor attitude.  The unit commander must point the way for changing or improving poor attitudes within and for the group.  However, each individual member also has the responsibility to try and improve his or her own attitude and thereby affect the attitudes of those around him/her (remember, attitudes are contagious!).

Your initial attitude in life comes from many sources including your education, home life, health, religion, etc.  Then, each new situation you meet in life will introduce new factors that will influence your attitude, either directly or indirectly.  Sometimes these new factors result in a new but undesirable attitude that may or may not be changed until the cause is removed or corrected.  For example, family problems – whether health or emotional – will often “throw people for a loop,” and the problems may persist until either the situation improves or the individual can come to terms with it.  To be a good leader you must always be watching for the causes of undesirable attitudes within yourself, within the individuals in your unit, and within your unit as a whole.  Learn to watch for the symptoms of poor attitude and address them swiftly.  However, always use care when addressing these issues. There is almost always an underlying cause for the attitude problem.  If you can help solve that problem (like listening to a cadet who just needs someone to talk to) then you will find your job much easier.

DISCIPLINE

The basic function of a CAP unit is to accomplish its mission with maximum efficiency.  To reach this goal, each individual in the unit must perform his/her job promptly, correctly, and in harmony with every other member of the unit.  Such unity of action requires discipline.

SELF-DISCIPLINE

Real discipline – the self-discipline that guides you in your everyday life – can only come from within.  Your childhood contributed greatly to the self-discipline and control you now have.  As you gain more maturity and experience the standards by which you measure yourself will only grow and become more defined.  There is no set way to understand the importance of discipline in personal well being and group effectiveness.  You will learn this through experience.  There are however certain things you can use to gauge whether or not you, or another cadet, has learned the importance of discipline.  For example, as a CAP cadet you are required to submit to codes of conduct that distinguishes the CAP member from the non-member.  How you respond to these requirements indicates your sense of discipline.  How you wear your uniform, how you salute, your respect for authority, all of these are indicators of the level of discipline you have mastered.  And, while a smart appearance and good uniform will not ensure that you are an effective leader, you cannot be an effective leader without these!

TRAINING FOR GROUP DISCIPLINE

Development of self-discipline is not necessarily the goal of discipline training.  The final product sought is group discipline.  CAP functions through groups both large and small.  Since missions (of all types, not just ES) are assigned to groups as if they were a single individual, the group must be able to act as single unit.  Hence, group discipline becomes as important as self-discipline.  The leader must extend his/her convictions that self-discipline determines his/her ultimate well being to the larger premise that group discipline governs the effectiveness of his/her unit.

To develop and maintain the required unity of action within his/her group, the CAP leader must provide constant and continuous training, but he/she must always remember that you can never instill a sense of discipline in others through harsh or tyrannical treatment.  Recall for a moment how you felt when you entered the CAP Cadet Program.  You probably encountered new and unfamiliar rules and regulations.  The way you dressed, stood, walked, talked, and your manner towards superiors – all of these were regulated and standardized.  In the beginning you may have found it difficult to accept the discipline required in the organization.  Why?  Discipline has always been a part of your life.  First, it was imposed by your parents as they limited your impulses when you very small.  Then, these limitations were expanded and reinforced throughout your early years by parents, teachers, and other adults.  Now, in spite of the discipline training you have had since you were born, you were having difficulty adapting to the CAP and its “military type” of discipline.  Like all new members, you wanted – and were entitled to receive – the reasons for the new demands and limitations that were placed upon you.

Explaining the necessity for rules and regulations to the novice can be difficult.  For example, how does one person convince another that a minor failing of one person can lead to a serious setback in accomplishing the mission of a large unit?  Or, who can properly describe the importance of meticulous effort by each member of an aircraft’s ground crew?  Often it is difficult to make the beginner understand that he/she must submit to firm control and direction because he/she is part of a greater organization.  Or that the ability to conform to direction and control is critical in situations such as emergencies and rescue operations.  But all of these things, and more, must be clearly explained to all new members because obedience cannot be expected unless a desire to obey exists, and that desire only comes through understanding and appreciating the underlying mission and objective.

TOOLS FOR TEACHING DISCIPLINE

CAP uses the system of constant practice to teach discipline.  Throughout your membership you will be regulated in your behavior, your manner of dress, and your image.  You will be required to be courteous and respectful to everyone.  You will participate in standardized drill and will be required to discipline yourself to learn and master its movements.  You must remember that when you receive discipline training, and later when you give that training, the goal is to impress the “habit of obedience” upon the members of a CAP unit, but never to produce mindless robots or “yes-men”.  Discipline must always be a standard that the group accepts, but that also accomplishes the mission.  Discipline must not simply restrict actions; it must foster well-guided aggressiveness and encourage and recognize initiative.  In other words, restrictions imposed must be balanced by privileges granted.


TEACHING DRILL MOVEMENTS
(REFERENCE:  AFR 50-14, paragraph 1-6b)

1.  State the name of the movement to be executed and its purpose in practical use to the drill unit.

2.  Demonstrate the movement to the formation, using the proper cadence and commands.

3.  Explain and demonstrate the movement in detail. 

4.  Ask questions on the movement, then demonstrate the movement again when further clarification is needed.

5.  Have the formation perform the movement, and make on the spot corrections.

6.  Critique the performance of the movement, and review important areas before moving on to the next exercise.
DRILL MOVEMENTS

This is a list of almost all the possible drill movements you can perform in the Civil Air Patrol. Use this list to broaden your knowledge, to make your training and drill more interesting, and as a base for a drill training program. The movements are generally categorized starting with simpler commands and moving to more complex commands, and from stationary to marching.


1.
Fall In


2.
Attention


3.
Parade Rest


4.
At Ease


5.
Rest


6.
Fall Out


7.
Present Arms


8.
Order Arms


9.
Hand Salute


10.
Left Face


11.
Right Face

12.
About Face

13.
Half Left Face

14.
Half Right Face

15.
Dress Right Dress

16.
Dress Left Dress

17.
At Close Interval Dress Right Dress

18.
At Close Interval Dress Left Dress

19.
Ready Front

20.
Cover

21.
Eyes Right (From a Halt, In Line)

22.
Eyes Left (From a Halt, In Line)

23.
Count Off (In Line)

24.
Count Off (In Column)

25.
Open Ranks March

26.
Close Ranks March

27.
Close March (From a Halt)

28.
Extend March (From a Halt)

29.
Forward March

30.
Halt

31.
To the Rear March

32.
Left Flank March

33.
Right Flank March

34.
Count  Cadence Count

35.
Left Step March

36.
Right Step March

37.
Half Step March

38.
Mark Time March

39.
Column Left March

40.
Column Right March

41.
Change Step March

42.
Close March (Marching)

43.
Extend March (Marching)

44.
Column Half Left March

45.
Column Half Right March

46.
Eyes Right (Marching)

47.
Eyes Left (Marching)

48.
Column Left March (From a Halt)

49.
Column Right March (From a Halt)

50.
Column Half Left March (From a Halt)

51. Column Half Right March (From a Halt)

52.
Left Flank March (From a Halt)

53.
Right Flank March (From a Halt)

54.
Counter March

55.
Double Time March 

56.
Incline to the Left

57.
Incline to the Right

58.
Quick Time March

59.
At Ease March (and Attention)

60.
Route Step March (and Attention)

61.
Column of Files from the Left, Forward, March

62.
Column of Files from the Right, Forward, March

63.
Column of Files from the Left, Column Left, March

64.
Column of Files from the Right, Column Right, March

65.
Column of Twos from the Left, March

66.
Column of Twos from the Right, March

67.
Column of Twos to the Left, March

68.
Column of Twos to the Left, March

USE OF A DEMONSTRATOR IN TRAINING
1.
Whenever possible, use a demonstrator. It allows you to teach the movement and pay attention to your trainees.

2.
Rehearse the entire demonstration sequence beforehand. Looking professional makes you look good, and time isn’t wasted.

3.
Give your demonstrator commands. Don’t expect him to read your mind. Giving commands also helps your trainees know exactly how to react when you give the command to them.

4.
Have your demonstrator do the movement at a regular cadence, then step by step.

5.
Point out what details your trainees should notice in the demonstration. Cover all the important aspects of the movement (you outlined them in the research phase of the planning process).

6.
Make sure everyone can see the demonstrator (i.e. 1st Element kneel, 2nd Element take one right step, etc.).  Everyone must be able to see.

7.
Have your demonstrator present for the demonstration only. He will be a distraction to the flight if he remains in front with you.

Example
To the Flight:  “We are going to learn the movement Parade, REST.  This is the strictest of all of the rest positions in that you can not move or look around.  It is more comfortable that the position of Attention because your feet are spread apart.  The command is ‘Parade, REST’.  The preparatory command is PARADE, the command of execution is REST.  Here is what it looks like:”
To the demonstrator:  “Demonstrator, Post” - He faces the Flight at Attention


“Parade, REST”, “Demonstrator, ATTENTION”, “About, FACE”, “Parade, REST”
To the Flight:  “This is what the execution of the command Parade Rest should look like. Now we’ll look at it in detail. My demonstrator is at the position of Attention. At the Command of Execution he will move his left foot 12 inches to the left of his right foot, and at the same time clasp his hands behind him.

To the demonstrator:  “Parade, REST”
To the Flight:   “Notice the distance between his heels is 12 inches. He still maintains a 22 1/2 degree angle with each foot. His knees are not locked, and weight rests equally on both feet. His arms are fully extended, with the left hand clasping the right hand. Fingers are extended and joined. Arms hang naturally, not up in the small of the back. He stands erect, chest out, shoulders back, stomach in.”

To the demonstrator:  “Demonstrator, ATTENTION”, “About, FACE”, “Parade, REST”
To the Flight:   “Notice he doesn’t move or look around. His eyes are caged and he stares parallel to the ground. He is silent and immobile. What questions do you have on this movement and demonstration?”  Instructor should use the demonstrator as a training aid in answering questions.

To the demonstrator:   “Demonstrator, ATTENTION”, “DISMISSED”
Continue with the last two steps of the 6-step Drill Instruction Method. 
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