POSTENCAMPMENT CRi

Where:
When:
Whao:
Why:

The Houck Estate, 315 Oakridge Dr, Shoreview, M
August 3, 2002. Lunch @ 1200, critique @ 1300
All STAFF are invited (no BASIC or SDS Cadets!)

A chance to relax, swim, eat... and make our

process even better for next year!
How much:$3.00/person OR bring something to pass (piease
coordinate with Maj Mandel when you RSVPL

Please RSVP with Maj Mandel no later than 31 July 2002 at
either 608-788-3353 or tmandel@charter.net

Each year we get the staff together after the encampment
so we can relax, discuss and find out how we make it better

next year.
people and great ideas!

So come join us for some good food, good

Directions to Houck Estate: Take 1-35W north (or take 1-694 to I-35W and go north on 35W). Exit at Hwy 96 and go
east. Take Hwy 96 to Lexington Avenue and turn left (north) onto Lexington Avenue. Take a right on Tanglewood
Drive and then a left on Hanson Place. Hanson Place will run into Oakridge Drive. Go right on Oakridge Drive and
take it to the end. The last driveway on your left is the entry. The house is the one of the left at the base of the

driveway.

=

T MAPQUEST S I

Close-in Map A

borty Ln

M Hamling Ava



Things to consider in preparation for the Critique...

“What were the top 3 things that worked well at this
year's Encampment?

“*What were the top 3 things that you felt didn’'t work
well at this year's Encampment?

“*We will approach the Critique in three phases:
- Pre-encampment planning
- Pre-cadet arrival operations
- Primary encampment operations

* We will use the “Sustain & Improve” model of After-
Action Reviews. This means your thoughts should be
directed towards what we should “Sustain” or keep
doing, and what we can “Improve” upon.

“Lastly, please keep in your thoughts that the Post-
Encampment Critique is designed to improve the
encampment experience for next year - but it is not
designed to rehash personal grudges or problems with
specific individuals. As you prepare your thoughts and
comments consider the Golden Rule, “Do unto others
as you would have them do unto you!”



